
Planning Policy

Principles

∑ Planning is the professional responsibility of all teachers
∑ Plans should be fit for purpose and take into account the needs of all 

children
∑ Plans should be driven by assessment
∑ Other teachers must be able to understand the plans, for example in order 

to use them to cover a lesson or as part of monitoring

The Planning Process

1. Long Term Planning
Long term planning is completed as a phase team e.g EYFS, KS1, LKS2,UKS2. 
It should include planned visits which can then be booked by the school 
office. This is a two year cycle, but should be evaluated annually.

2. Medium Term Planning
Medium term planning is completed as a phase team, each half term and 
derives directly from the long term plan. Termly assessments ( english and 
maths) need to feed into the learning objectives for the medium term 
planning.

3. Short Term Planning
Short term planning derives from medium term planning. Short term planning 
needs to meet the needs of the children in the class/group. Individual 
planning books are completed by teachers. This is completed daily and 
identifies : the learning objective, activity, differentiation and ongoing 
teacher assessment. The teacher assessment will then be used to inform 
future planning. Reflections should also be made daily to inform future 
teaching.

Where schemes of work are used to teach sessions and the schemes already 
have a lesson plan that the teacher is teaching there is no need to duplicate 



the lesson plan in the planning book, but merely to reference this to show 
that the lesson is being taught. The same applies for subjects where the 
lesson has already been planned in the medium term planning.

Monitoring
Teacher’s planning is monitored by the deputy headteacher as a cycle of 
regular monitoring with the focus being on following the policy. The 
headteacher will monitor planning on a termly basis to inform judgements 
about the quality of teaching and learning linking appraisal and school 
improvement. This will be triangulated with work scrutiny and drop in 
observations with a report given to individual teachers.


